
™®©

Accelerate 

Business 

Performance 

Business Performance Program

5

Phase – fortnightly coaching sessions to drive home the implementation of the

Strategy with the implementation of the specific Tasks. Working with you, we are building,

designing and calculating, supplementing and supporting the owners skill to drive progress.

Stage proven approach;

Discovery

Phase – deep dive 12 week program with weekly meetings to

draw information, analyse data and create a strategic framework which is custom

designed for your operation to get you to your time and wealth aspirations.

Deliverables include a customized Strategic Business Plan with a detailed Task List of

how to fulfill it.

Call – in depth discussion around you, your business, its

history, current performance and any hurdles that you are encountering.

Enables us to provide an overview of our approach and how we can drive

improvement in your operation.

Call – quickly evaluate who you are why you are looking for

business improvement. Also provides for a Q&A of who we are.

Energize

Strategize

Intro

121 Coaching 

Energize

Fortn
ightly* Coaching Cycle

12 Week Planning

Stra
tegize

Weekly Planning Sessions

Discovery Call

90 minute Evaluatio
n

Intro
 Call

15 M
inute Prelim

inary Enquiry

121 Coaching 

Optim
ize

Monthly Coaching Cycle

Phase – monthly coaching sessions for performance oversight via the

Management Action Framework for continuous improvement.

Optimize

www.scsperformance.com.au * Fortnightly and Weekly programs available. 


