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Business Coaching & Consultancy

Business Performance Program

Failing profits, succession gaps or simply

an aging business model, are all
common problems in today’s business
world. Whether it is these or other
business performance issues, an

experienced external perspective backed

by time proven business principals can
provide fresh focus and leverage the skill
and expertise in the business.

Our highly successful Business
Performance Program delivers a
powerful combination of facilitation and
guidance to unlock the resources in the
business to enable it to perform strongly.

Our Business Performance Program
package has been developed for those
owners who are now ready to take their
business to the next level. Constructed as
a “high touch” consultancy model, it
provides the Business Owners with the one
on one facilitation and guidance to not
just plan their way to better business
performance-but have us by their side for
the critical implementation as well. As this
is a one on one service, it also provides
Business Owners vital flexibility to focus on
the “key issue of the day” if and when
required-be it sales, cash, staff or product
related.

Package Include

Refer also to our web site for more detail on how the Business

Performance Program can improve your business!

¢ Initial business assessment
review and written report
covered under Strategize
program.

¢ Energize program commences
with 4 facilitation sessions per
month. .

¢ Structured one on one business

Who does this suit?

¢ Established businesses with a defined business
model in place.
Privately owned businesses across all industries.

¢ Business Owners who are aware that their business

improvement program.

Vision, planning, milestones and
account ability tracking.
Flexibility in the program to

has more in it, but need help to take it to the next
stage.

Those committed to making positive change.

cover your Biggest Issue of the

Day.

. . 2
¢+ Tools and templates to guide What is my investment?

your business improvement or + Monthly billing based on your individual business

i O € ) B, circumstances-contact us for a quote today.

+ Email access for between

o ¢ Includes bonus time in the first month to complete the
meeting items.
+ On demand phone access for business review and diagnostic.

quick questions to keep the * No fixed/term contract.
improvement process moving.

To discuss how this would improve
your business, contact us directly on

e 1300 626 488

info@scsperformance.com.au

www.scsperformance.com.au



