& PERFORMANCE
Business Coaching & Consultancy

Business Mentor Sessions

The business is running, but.....you’re finding that you have taken it as far as you can.... and need
some fresh ideas and “just a bit” of direction. A lot of Business Owners get stuck at this point,
with the daily “challenges” weighing things down. This may include management issues, staffing
problems, insufficient sales, poor marketing, cashflow constraints, poor productivity, stress,
anxiety........ the list is almost endless, BUT.......there is always a better way.

For the majority of these owners; a sounding board, a couple of critical observations and a few
well-placed suggestions along some timely guidance can give the business the “nudge” it needs to
get it moving again.

Our Business Mentor Sessions were created for those owners who are
now ready to seek out some support — but have a limited budget to

work with. The Business Mentor Sessions have been designed as a highly ‘
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tactical, “no strings attached” mentoring session which is focused on your i 4
true issues of the day. These sessions are delivered one on one to provide '

the Business Owners vital flexibility to focus on any key issue or issues /v
with complete confidentiality. //Ti/w

Package Includes

» Stand alone, self-contained session. » Output notes from session confirming key
» Bookings are as directed by the business owner, with issues and actions.
complete freedom for a single session or to book a » Email access for between meeting items.
series. » Ondemand phone access for quick questions to
» Self-paced business improvement program. keep the improvement process moving.
» Flexibility in the program to cover your Biggest Issue » Access to Facebook community.
of the Day. » Blog library of business Improvement topics.

Not sure if this covers what you need? — don’t worry; you will walk away with value from this session
and if there is a more appropriate coaching framework, you can transfer to it at no cost.

Who does this suit? What is my investment?

- Micro and Sole traders with existing businesses - One off session fee of $295 plus GST for hour
who need “just a bit” of support. long consultation.

- Privately owned businesses across all industries. - No contract, no break clause.

- Business Owners who are aware that their - A4 pack of sessions is available at the
business has more in it, but need assistance to discounted price of $1,000 plus GST, billed at
nudge it forward to get some momentum. the first consult. Residual sessions are available

- Those operating on a more restricted budget. for use over the forward 6 mths.

To discuss how this would improve your business, contact us directly on

Call: 1300 626 488

www.scsperformance.com.au | info@scsperformance.com.au




