& PERFORMANCE
Business Coaching & Consultancy

Business - Mentor on Demand

Owning and operating a business should have many more rewards than it does challenges, yet a
lot of Business Owners get stuck in the “challenges”. This may include management issues,
staffing problems, insufficient sales, poor marketing, cashflow constraints, poor productivity,
stress, anxiety........ the list is almost endless, BUT.......there is always a better way.

For the majority of these owners; some structure, a program of accountability coupled with timely
guidance can elevate the business out of “challenge” and into “reward”.

Our Business - Mentor on Demand package has been specifically
designed for those owners who are now ready to seek out the rewards.

Moulded as a DIY business improvement service, it provides the Business ) ! ~
Owners with the tools and guidance to deal with their business \’:, {5 r~
challenges in their own way, at a pace appropriate for their business. As ~
this is a one on one service, it also provides Business Owners vital
flexibility to focus on the “key issue of the day” if and when required — be )
it sales, cash, staff or product related. B
Package Includes
» Initial business assessment review. » Tools and templates to guide your business
» Dedicated 121 mentoring sessions each fortnight. improvement or tame your challenge.
» Structured group training sessions covering core » Email access for between meeting items.
business improvement topic (live or as a download). » Ondemand phone access for quick questions to
» Vision, planning, milestones & accountability tracking. keep the improvement process moving.
» Flexibility in the program to cover your Biggest Issue » Newsletter and access to Group Modules.
of the Day. » Blog library of business Improvement topics.
Not sure if this covers what you need? — don’t worry; a key feature is that we can tailor to your
requirements so your session each month focuses on what your business needs!
Who does this suit? What is my investment?
- Established businesses with a base business - Monthly subscription of $895 plus GST.
model in place. - Includes up to 6 hours of coaching support per
- Privately owned businesses across all industries. month plus access to our Online Coaching
- Business Owners who are aware that their platform for additional improvement support.
business has more in it, but need help to take it - Nolock in fee, no fixed/term contract, no
to the next stage. break clause.
- Those operating on a restricted budget. - Monthly billing.

To discuss how this would improve your business, contact us directly on

Call: 1300 626 488

www.scsperformance.com.au | info@scsperformance.com.au




